PURPOSE
The purpose of this Emergency Action Plan (EAP) is to establish a standardized response to emergency situations across all company facilities. The plan ensures that all employees understand their roles and responsibilities during an emergency, thereby protecting life, minimizing injury, and reducing property loss.
This corporate policy aligns with applicable federal, state, and local regulations, including OSHA 29 CFR 1910.38.

SCOPE
This policy applies to all employees, contractors, temporary workers, and visitors at all company-owned or leased facilities.
Each facility will maintain a Site-Specific Emergency Cheat Sheet that includes:
· Facility address and contact info
· Nearest hospital or medical facility
· Emergency equipment locations (AEDs, fire extinguishers, etc.)
· Evacuation map and designated assembly areas
· List of trained first responders or floor sweepers
· Local emergency response and vender contact information 
· Head Count Procedures
· Shelter In Place Procedures

Responsibilities
Corporate Leadership
· Maintain this policy and ensure adequate resources for training and implementation.
· Review and approve annual updates.
Site Managers / Facility Leaders
· Implement the EAP at their location.
· Maintain the site-specific cheat sheet and ensure it remains current.
· Ensure emergency drills are completed at required intervals.
Emergency Coordinators / Floor Sweepers
· Assist in directing evacuations and accountability checks.
· Report deficiencies or hazards affecting emergency readiness.
Employees
· Understand and follow EAP procedures.
· Participate in emergency drills and training requirements.


Types of Emergencies Covered
The following potential emergencies require activation of this plan:
· Fire or explosion
· Severe weather / natural disaster
· Medical emergency
· Hazardous material spill or release
· Workplace violence / active threat
· Loss of power or critical infrastructure failure
· Any event requiring building evacuation or shelter-in-place
Each site may add additional emergency scenarios based on risk exposures.

Emergency Reporting Procedures
· Employees must report emergencies immediately by calling 911 (first priority).
· After calling 911, notify the facility emergency coordinator or supervisor.
· Do not attempt to fight fires unless trained and the fire is small and controllable.
Internal emergency reporting number (if applicable): ______________________

Evacuation Procedures
· Upon alarm activation or instruction from emergency personnel, all employees must evacuate immediately.
· Do not stop to retrieve personal belongings.
· Use nearest safe exit; do not use elevators during evacuation.
· Proceed directly to the designated assembly area listed on your location’s cheat sheet.

Accounting for Personnel
· Each facility will use a roster or badge system to verify accountability after evacuation.
· The Emergency Coordinator will conduct roll call at the assembly area.
· Employees must not leave the assembly area until cleared to do so.

Shelter-in-Place
Certain emergencies (e.g., severe weather, external chemical release) may require sheltering in place.
· Move to designated shelter areas as identified in site-specific cheat sheet.
· Close doors and remain in shelter until notified by emergency personnel.


Medical Emergencies Procedures
Follow the Injury Response Procedures that is a ached and posted around the facility. If a medical emergency (heart a ack, stroke, unconsciousness, trauma) occurs: 
· Evaluate the scene. a. If the scene is safe, then evaluate the victim and the severity of the injury or medical need(s). 
· For life threatening emergencies, call 911. Use your plant radio to call for 1st Aid Responders. 
· For non-life threatening emergencies, notify the facility manager to contact first aid trained personnel.
· If the scene is not safe, do not go near the victim; call 911. 
· Call 911 immediately. When reporting the emergency provide the following information
· Type of Emergency 
· Location: Address and where the Victim is
· Condition of the Victim
· Any Dangerous Conditions
· Do not hang up with the dispatcher
· Do not move the victim unless authorized by some medical authority, or it is obvious that delay in movement would be detrimental to the individual.
· Stay with the person un l help arrives. 
· Have a co-worker, visitor direct the Emergency Responders to your location. 
· Trained personnel may administer first aid, CPR, AED or any other ac on based on the medical emergency if willing to do so. Employees are not required to perform first aid or CPR.

All first aid care shall be performed in a thorough and professional manner. Individuals who need treatment beyond normal first aid care shall be sent or transported to a physician. First aid supplies shall be easily accessible when required
1. Individuals who request treatment for personal injury or illness from incidents that did not arise in the course of their employment on the project shall not be treated at the project but shall be referred to their personal physicians. 
2. The site foreman shall be consulted to determine questionable cases. 

DISPENSING OF MEDICATION 
Medication such as aspirin, ointments, or solutions of medicines shall not be dispensed; however, they can be made available. Medications such as cold tablets, decongestants, antacids, etc., shall not be dispensed, however they can be made available.

FIRST AID KITS 
The following guidelines shall be adhered to in the conduct of the daily first aid facility 
· The first aid equipment shall be kept clean and arranged neatly. 
· All pre-approved first aid supplies shall be ordered on a facility manager
· All personnel requiring treatment shall contact the site foreman or the site certified first aid attendant. 
· The site foreman shall determine the method of transporting the injured person to a first aid facility.

SEVERE WEATHER EVENTS 
For low probability severe weather events such as a tornado, direction will be taken through local emergency officials. This information and specific instruc ons will be communicated by the Facility Manager or Corporate team. During severe thunderstorms, high winds, etc., employees, visitors, and contractors, should remain inside the building. Ideal Place-Inside Room with no outside walls or windows. In the event of a shelter in place/severe weather emergency, employees will move to the designated shelter in place locations: The decision to close business operations due to severe weather will be made and communicated by the Corporate Team.
Power / Utility Outage Procedure 
· Report the outage via cell phone  
· In the event of a power loss, stay calm and provide assistance to others as needed.
· Employees, visitors, and contractor should remain at their work station or in their work area as long as it is safe to do so. 
· While a power interruption does not usually cause an emergency, the corporate team will determine the appropriate course of ac on. 
· Further instructions will be communicated. 
· Employees will be advised of next steps verbally or via the plant radio system.

TRAINING
All employees are required to receive training on this Emergency Action Plan. Training will be conducted during weekly safety meetings, and new employees will receive EAP training as part of their new-hire orientation.
Training is required for all Emergency Coordinators/Sweepers. They must fully understand their roles and responsibilities as outlined in this plan.
All visitors—including contractors and vendors—receive emergency action information as part of the Baseline Safety Requirements. Visitors must review and sign the form prior to beginning work on-site.
Training records are required to be maintained. Hard copies of the sign-in rosters will be kept at the Receptionist area.

DRILLS
Emergency drills prepare employees and allow management to measure the efficiency and effectiveness of evacuation procedures. One Fire/Evacuation Drill and one Severe Weather/Shelter-in-Place Drill will be conducted at least annually.
· Notify the Foresight Electronic Monitoring System at least 24 hours in advance of any drill. Foresight maintains and monitors the alarm system and notifies the fire department as required.
· Unplanned evacuations do not count as an official drill.
· Employees may be informed of the week or general timeframe of the drill, but the specific date and time should not be announced to simulate real emergency conditions.
· All shop and office personnel are required to participate in the drill.
· Document all drills and review the drill procedures with any employees who were absent.

Plan Review and Updates
· Plan will be reviewed at least annually, after drills, or after any emergency event.
· Site-specific cheat sheets must be updated whenever any significant change occurs (layout, contacts, or hazards).


