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[bookmark: _Toc155969248]PURPOSE
This policy will outline the criteria for effective vehicle replacement. All factors of a vehicles mission,
purpose, age, mileage, and cost of ownership will be assessed to create a benchmark for relinquishment.
This policy must be firmly adhered to in order to reduce costs and ensure safe and reliable vehicles to
deliver city services.
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Safety is not usually a factor of a vehicle’s age and mileage, but dependability and reliability are. Several
things influence a vehicle’s life cycle.
· Service life is the amount of time a vehicle is capable of rendering service. Service life may be quite lengthy if a vehicle receives adequate maintenance and worn components are replaced. There is however a fatigue point for mechanical parts and structures that must be accounted for so as not to affect safety.
· Technological life is the relative decline in productivity of a unit when compared to a newer model. Technological advancements affect fuel usage and greenhouse gas emissions.
· Economic life is the length of time that a vehicles cost is at a minimum. As the age and mileage of a vehicle increase the maintenance and operating costs increase also.
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The following chart will form the basis for an economical and mechanical inspection to determine a
replacement cycle or schedule. This chart was developed using historical maintenance data compiled.
from fleet management maintenance records. High-cost vehicles such as specialized trucks or Fire
Apparatus may be retained for additional life as a reserve unit but must be evaluated annually.


	Vehicle Type
	Milage and or
	Service Life

	Truck
	
	

	Van
	
	

	Box Truck
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Vehicles will be inspected after major incidents and accidents, major repairs and over 125,000 miles for repurpose or complete replacement.

